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Survey Overview 
Welcome to the 2026 Bressler Risk Blog survey report on agentic AI for risk operations. This  

survey explores current attitudes and future aspirations of law firm risk, IT, operational, and  

business leaders regarding the application of agentic AI to client evaluation, conflicts  

management, and new business intake. 

We saw healthy survey participation — 107 individuals contributed to this effort, with notable  

cross-functional representation. 

As expected, the majority (75%+) of participants identified as risk management professionals, 

with 6% identifying as information governance, and the remaining 19% distributed somewhat 

evenly across attorney / practice leadership, technology, innovation, executive management,  

and other operational roles. 

Survey Mechanics 

• The survey launched on June 16, 2026, and remained open for approximately six weeks.  

• All participants received the same survey. To counterbalance responses and avoid  
option-order bias, the presentation order for most “multi-select” questions was  

randomized for each participant. 

• All collected data was anonymized and aggregated in a central repository for analysis.  
While comments submitted by participants are included in this report, every effort was  

made to ensure that no information identifying firms or individuals is revealed. 
 

Special thanks to all who participated! I am also grateful to Intapp for sponsoring this exercise. 

(For those looking to support my risk efforts, consider letting those folks know you appreciate 

their investment in this risk research.)  

Best regards, 
 

Dan Bressler 

Bressler Risk Blog 
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This report is copyright 2026.  

A copyright registration application is on file with the US Copyright Office. 
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“Once men turned their thinking over to machines in the hope that this would set them free. 

But that only permitted other men with machines to enslave them.” 

“What do such machines really do? They increase the number of things we can do without 

thinking. Things we do without thinking — there's the real danger.”  

— Frank Herbert (Dune, 1965; God Emperor of Dune, 1981) 
 
 
 
 
 

 

 

Introductory Thoughts — Dan on Risk and AI 
Sure, it’s arguably unconventional to start a report about AI adoption with cautious science fiction 

warnings about “thinking machines” published sixty years ago. But to quote an even more obscure 

bit of sci-fi wisdom: “Truth is truth.”  

As I turned to review the fascinating responses and comments from participants in this survey, I kept 

coming back to these quotes and themes. There’s no question that AI is here, and that it’s here to  

stay — particularly in the practice of law. But the challenge of translating lawyer productivity into 

profit remains an enigma receiving increasing attention. As firms continue to make massive  

financial investments in tools and tokens and models, there’s still plenty of fuel for that fire. 

On the business and operational side of law firms, AI is still finding its footing. There’s a larger  

conversation at play, as firm innovation leaders, consultants, and vendors race to deliver efficiency-

improving, bottom-line-profitability-boosting enhancements that deliver on the promises of AI. 

It’s clear that many intelligent people are thinking deeply about how AI can and will change the way 

law firms run and serve clients. There is magic here — literally, models and weights and parameters 

and more that come together in ways not fully understood to deliver information and action. 

And it’s in this environment that I found myself curious about AI in the context of risk management 

operations. The curiosity that led to this survey is rooted in two key moments. 

Bressler Risk Blog 
Survey Report 

“The future is already here — it's just  

not very evenly distributed.” 

 

— William Gibson (Fresh Air, 1993) 

“Any sufficiently advanced technology  

is indistinguishable from magic.” 
 

— Arthur C. Clarke (Profiles of the Future, 1973) 

http://www.bresslreriskblog.com
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One key moment that piqued my curiosity about our AI future occurred at the start of 2026. In an 

email exchange, a Senior Conflicts Analyst at an Am Law 100 firm reached out to me to discuss risk 

staffing trends. I was struck by their self-described “apprehension” about long-term job security in  

the age of AI. This person wrote: 

“My theory: firms are looking at AI and thinking, ‘for risk purposes (and lower malpractice  

insurance premiums) I want a JD signing off on this conflict. But we don’t need as much  

non-JD manpower going forward, because the AI will do it instead.’” 

I’ve been observing technology adoption patterns for decades. I’ve worked for several companies — 

directly, and as a consultant — pursuing AI innovation both in and out of the “legaltech” sphere.  

And human factors, more than anything, determines technology winners and losers.  

How do the people doing the work of law firm risk management today, and the people managing 

those teams, think about the potential of AI? I was curious... 

A second moment driving this curiosity was reviewing the annual BRB risk compensation survey 

report (www.bresslerriskblog.com/comp25). For the second year in a row, I asked risk managers: 

“What risk initiatives, if any, is your firm focusing fresh investment in new staff or new resources for  

in [the next year]?” AI shone brightly in the responses. Here’s a sampling from last year’s report: 

This was a marked and expected increase in these themes compared to the 2024 responses, which 

saw only three or four mentions of AI adoption in response to the same question. 

Bressler Risk Blog 
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“All things around AI compliance." (1000+ Lawyers) 

“We are AI focused. Looking [at] any efficiencies that can  
be gained through AI.” (500-999 Lawyers) 

“Lots of AI stuff - introduction of ability to use Co-Pilot  
and Harvey.” (100-249 Lawyers) 

“We will be implementing Intapp conflicts in 2026 and will likely 
build an AI-enhanced AML/KYC procedure to be implemented  
in 2026.” (500-999 Lawyers) 

“I just started an AI working group within the department to  
explore uses of AI for efficiency.“ (500-999 Lawyers) 

 

“New technology for research utilizing AI is the target for the  
foreseeable future.” (500-999 Lawyers) 

“Focus on how AI can assist in clearance process, particularly in 
analyzing and summarizing the conflicts reports.” (1000+ Lawyers) 

“We are looking to replace our new business intake platform and 
are exploring AI tools to help automate some of the more  
repetitive tasks we complete with each new business intake  
review.” (1000+ Lawyers) 

“Automating engagement letters; utilizing AI for conflict  
clearances.” (1000+ Lawyers) 

“AI assessment and implementation, Know Your Client  
requirements and new client due diligence.” (500-999 Lawyers) 

http://www.bresslerriskblog.com/comp25
http://www.bresslreriskblog.com
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Bressler Risk Blog 
Survey Report 

What progress have risk leaders made in the year since? How have their appetites and aspirations  

for AI changed as they’ve been exposed to more opportunities to adopt it in practice?  

 

Again, I was curious... 

And now we have a survey and report that I hope adds much greater clarity regarding how firms  

are navigating this time of innovation, promise, and change. 

 

 

Designing this survey was an interesting exercise in creative exploration. I confess that I’m more 

of a pragmatist when it comes to the visionary promises of new technologies. I have no doubts about 

the transformative potential of new software, but I like to see results before making big bets. 

But in developing this survey — in researching, discussing, and thinking about the capabilities of  

today’s AI applied to risk management operations, and the potential of what is emerging on the 

“agentic” horizon — I found myself thinking “What if it really could...” 

This survey is an exercise that pulls on the threads of those “what ifs.” 

Of course, there were participants who are “AI cautious” — the survey was open to and designed  

to collect input from enthusiasts and skeptics alike. And even the enthusiasts expect “human-in-the-

loop” workflow execution and auditable reasoning trails to review in any AI software system they use. 

But it’s clear from the data that most operational leaders welcome AI into the mix of risk.  

The quote that best sums up the appeal came from a risk leader in the office of the General Counsel 

at one mid-sized firm. When asked to prioritize a series of potential agentic AI automations for  

conflicts clearance and reporting, they wrote: “These would be total game-changers.” 

I’m quite curious to see how this emerging future plays out. How fast can vendors turn demos into  

live deployments? How fast will firms adopt agentic AI? What unexpected and interesting results will 

we see?  

Whatever happens, I suspect we’ll read about it on a pretty good, human-curated blog…  

http://www.bresslreriskblog.com
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A Common Frame of Reference —  
Participant Context and Instructions 
 
To establish a shared understanding, participants were provided with a standard introduction 
that defined key terms and scope of the exercise: 

 

 

 

 

 

 

 

 

 
 
Furthermore, because survey participants were asked to consider several hypothetical, AI-driven 
technology capabilities, they were instructed to evaluate these under the following framework:  

Bressler Risk Blog 
Survey Report 

This survey explores current attitudes and future aspirations of law firm risk, IT, operational, and business leaders  
regarding the application of Agentic AI to executing client evaluation, conflicts management, and new business intake. 

For the purposes of this exercise, “Agentic Artificial Intelligence” (Agentic AI) refers to systems capable of autonomously 
executing multi-step workflows to achieve a specific objective.  

Agentic AI Capabilities Include: 

• Integration of data from multiple internal and software systems and data repositories 

• Planning and reasoning 

• Complex analysis, risk scoring, and evaluation 

• Business process execution (autonomously or in conjunction with active “Human-in-the-Loop” review) 

• Agentic AI may be delivered as a standalone experience (Copilot Studio), through custom tools  
developed by IT teams, or as native functionality embedded within a vendor-provided software application. 

For the purposes of this survey, please assume that any theoretical functional capabilities described have been tested, 
proven to be effective, and demonstrated to comply with any standards your firm has in place or will establish. 

Put otherwise, these questions are not asking whether you “trust” AI at this point in time.  

They are asking whether, assuming your firm has developed appropriate confidence in AI to execute a specific task or 
workflow, and the capabilities were made available as part of your internal software systems, you / your firms would want  
to use AI to execute that task or workflow in practice. 

http://www.bresslreriskblog.com
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Participant Demographics in Greater Detail 
 

Risk Roles and Responsibilities 

Among the more than 75% of respondents who identified as having risk roles, an analysis of  

reported job titles shows significant participation from legal risk leadership (e.g., General  

Counsel) and operational risk leadership (e.g., Risk Directors). The data also reflects strong  

input from support staff providing legal analysis (e.g., Risk Lawyers) and operational staff  

overseeing and executing client evaluation and intake. 

 

Firm Sizes 

Most participants came from mid-sized and large law firms. All but two participating firms  

had at least 100 lawyers. 

Bressler Risk Blog 
Survey Report 

Risk Role Category Indicative Titles 
Participation 

Level 

Risk Leader 
Director of Intake and/or Conflicts,  

Global Head of Conflicts, Chief Risk Officer,  
Director of Legal Compliance, etc. 

30% 

Office of the GC 
General Counsel, Deputy General Counsel,  

Associate General Counsel, Assistant General Counsel, etc. 
25% 

Risk Lawyer 
Conflicts Attorney, Lateral Conflicts Lawyer,  

Client Contracts Counsel 
18% 

Risk Manager Conflicts / Intake Manager 14% 

Risk Staff Analyst Conflicts Analyst, Risk Analyst, Research Analyst 12% 

Participation Level Firm Size 

18% 50 - 249 

21% 250 - 499 

23% 500 - 999 

38% 1000+ 

http://www.bresslreriskblog.com
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 Section 1: Observations 

This section explores the state of law firm AI technology adoption, and interest levels in a variety of 

potential agentic AI risk management software capabilities. While drawing broad conclusions from 

aggregate survey data carries risk, the data highlights several clear, noteworthy themes.   

When it comes to AI adoption, the dominant industry theme has focused on the practice of law — 

drafting documents, synthesizing firm knowledge, reviewing contracts, and more. When evaluating 

opportunities for harnessing agentic AI in risk management, respondents generally prioritized use 

cases that reduce administrative friction, consolidate complex information streams, help ensure  

compliance, and eliminate high-cost human error in data-heavy processes. 

• Data Management Over Legal / Business Judgment — Firms are drawn most to agentic AI capabilities that 
streamline intake data management and review, particularly Outside Counsel Guidelines and corporate 
tree mapping. Conversely, tasks that require greater legal or business judgment, such as evaluating  
reputation risk or positional conflicts, garner less interest. Results suggest strong interest in easing  
operational management of factual data, while leaving subjective determinations to humans. 

• Loss Prevention Over Business Optimization — Participants express greater enthusiasm for professional risk 
avoidance over commercial alignment, when asked to rank functionality that analyze business issues like 
pricing, cross-sell opportunity, or business segment portfolio concentration. Though the majority express 
moderate to strong interest in risk software capabilities that analyze client commercial viability and strate-
gic alignment. 

• Continuous Monitoring with Caveats — To the extent firms are considering moving from “point-in-time” 
conflicts review at intake to ongoing monitoring, they prioritize software capabilities that automate  
tracking, review, and escalation of changes based on external data, over internal shifts driven by practice 
teams and lawyers. This is expressed by much stronger interest in dynamic corporate tree mapping  
updates and sanctions watchlist alerts (external factors), versus positional drift, changes in the scope  
of client engagements, or business model misalignment (internal shifts). 

http://www.bresslreriskblog.com
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Question 1:  
To what extent is your firm currently using AI technologies (either generative  

or agentic) to support New Business Intake, Client Evaluation, and Conflicts 

Clearance processes? [Select One] 

Bressler Risk Blog 
Survey Report 

In Production: We are actively using AI tools to support 

these workflows in live, day-to-day operations  

Piloting: We are currently piloting or testing AI tools /

capabilities in a controlled environment  

Researching: We are actively researching and evaluating 

AI, but no tools are deployed or in a pilot phase  

Not Exploring: We are not actively exploring the use of AI 

for NBI/Conflicts at this time  

http://www.bresslreriskblog.com
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Question 2:  
Which of the following agentic AI capabilities related to client risk screening and 

evaluation would you be interested in adopting? [Multi-Select] 

Bressler Risk Blog 
Survey Report 

Outside Counsel Guidelines (OCGs) Cross-Referencing (Competitors/Waivers):  

Autonomously checking proposed matters against any restrictive covenants,  

competitor definitions, or specific waivers mandated by OCGs of existing clients  

Corporate Tree & UBO Mapping: Autonomously researching and building corporate  

family trees and identifying Ultimate Beneficial Owners (UBOs) using internal data, 

external data sources, and third-party data providers   

Lateral Hire Data and Process Integration: Autonomously parsing complex lateral  

questionnaires, executing the requisite bulk conflict searches, and generating  

consolidated risk reports to accelerate onboarding   

Sanctions & AML / KYC Screening: Autonomously checking prospective clients against 

global sanctions lists, PEP (Politically Exposed Persons) databases, and cross-referencing 
beneficial ownership registries, generating audit-ready compliance logs 
Positional / Issue Conflicts: Analyzing firm work product and practice data to flag if a  

new matter, as scoped during intake, likely requires advocating for a legal position  

that contradicts a position taken for an existing client   

Adverse Media & Reputational Risk Scoring: Reviewing global news sources and legal 

filings to generate reputational risk summaries and scores for prospective clients,  

based on issues including: public scandals, fraud allegations, or other PR sensitivities  

Third-party Relationship Assessment: Autonomously identifying and cross-referencing 

involvement from litigation finance companies, insurers, or third-party payers involved  

in a matter to uncover hidden conflicts of interest or control issues  

ESG & Internal Policy-Driven Risk Screening: Autonomously scanning prospective clients’ 

core business models, industry classifications, and public disclosures to flag clashes with 

the firm’s internal client-acceptance policies (e.g., restricted industries like crypto/

firearms/cannabis or environmental/social/human rights concerns)  

“Scanning external databases to determine if laterals (or 
existing firm attorneys) hold director or officer positions 
outside the firm. Same for any governmental positions  
that may be held.“ 
[Risk Leader, 1000+ Lawyer Firm] 

“Monitoring of M&A activity for thrust upon conflicts“ 
[Risk Leader, 1000+ Lawyer Firm] 

“Initial review and negotiation of OCGs“ 
[Office of the GC, 500-999 Lawyer Firm] 

“A program that can perform alter ego analysis  
pulling from reputable databases” 
[Risk Lawyer, 500-999 Lawyer Firm] 

“Pulling useful citations in Legal Research.” 
[Information Governance Staff, 100-249 Lawyer Firm] 

“Setting up and maintaining ethics screens; communica-
tions with lawyers around obtaining waivers; sorting  
multiple engagement letters to determine current  
terms of engagement“ 
[Office of the GC, 1000+ Lawyer Firm] 

“Data entry — capturing conflict requests at point  
of receipt“ 
[Risk Leader, 250-499 Lawyer Firm] 

“Summarizing Client Quality Searches as part of New  
Business Intake” 
[Office of the GC, 250-499 Lawyer Firm] 

25% 30% 29% 16% 

28% 38% 25% 10% 

31% 37% 22% 10% 

37% 35% 19% 9% 

48% 29% 23% 

59% 22% 16% 

60% 25% 15% 

70% 19% 12% 

1% 

3% 

http://www.bresslreriskblog.com
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Question 3:  
Which of the following agentic AI capabilities for evaluating the commercial and 

strategic viability of new matters would you be interested in adopting? [Multi-Select] 

Bressler Risk Blog 
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Opportunity Cost & Conflict Avoidance: Predicting whether accepting a specific matter  

(or agreeing to its restrictive OCGs) will disqualify the firm from pursuing more lucrative 

future engagements   

Historical Realization & Margin Modeling: Analyzing a returning client’s past billing,  

write-offs, and realization rates to recommend whether to accept, reject, or  

renegotiate fees or terms for the new matter   

Strategic Fit & Growth Alignment: Cross-referencing proposed matters against the  

firm’s stated strategic goals (e.g., flagging low-margin work requested in non-strategic 

practice areas)   

AFA & Pricing Structuring: Autonomously parsing historical matter data to propose  

optimal Alternative Fee Arrangements (e.g., flat fees, collars, success fees) tailored to  
the specific risk profile of the new engagement   

Revenue Concentration & Portfolio Risk: Evaluating how adding a new corporate parent  

or subsidiary impacts the firm's overall revenue concentration and financial exposure  

to a specific industry downturn  

43% 25% 24% 7% 

40% 37% 17% 6

38% 29% 26% 8% 

33% 42% 16% 9% 

22% 34% 31% 14% 

 

Question 4:  
In the context of client intake operations (beyond conflicts), which of the  

following agentic AI use cases would you be interested in adopting? [Multi-Select] 

OCG Extraction & Analysis: Autonomously extracting terms from Outside Counsel  

Guidelines (OCGs) to flag and escalate non-standard terms or overly restrictive  

mandates for human review   

Intake Triage & Data Validation: Autonomously reviewing incoming matter requests for 

missing data (e.g., billing addresses, complete party lists) and quickly routing them back 

to the originating partner for correction, before requests enter the risk team's queue   

Waiver & Engagement Letter Drafting: Generating customized initial drafts of conflicts 

waivers and engagement letters, based on the specific parties and OCG terms  

Ethical Wall & Information Barrier Management: Autonomously recommending the 

structure of required information barriers — including wall structure and affected lawyers/

matters/systems that require screening — and, upon human approval, advancing those 
restrictions for deployment across firm systems; monitoring personnel and matter activity 

for changes that may require updated restrictions and alerting risk staff  

AI-restrictive Wall Enforcement: Extending access controls to AI tools and agentic  

workflows, preventing screened personnel from surfacing restricted firm or matter  

data through AI assistants or automated agents  

67% 29% 

64% 20% 13% 

54% 31% 10% 

53% 26% 16% 

51% 31% 13% 

3% 

3% 

4% 

4% 

4% 

1% 

http://www.bresslreriskblog.com
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Question 5:  
Which of the following agentic AI use cases for conflicts clearance and reporting 

would you be interested in adopting? [Multi-Select] 

Bressler Risk Blog 
Survey Report 

“These would be total game-changers.” 
[Office of the GC, 250-499 Lawyer Firm] 

“Conflict report clearance. Use AI to review hits and  
determine conflicts based on ethics rules, OCG  
restrictions, engagement letters, internal firm policies.” 
[Risk Leader, 500-999 Lawyer Firm] 

“We already implemented a ‘zero hit’ automation process.” 
[Risk Lawyer, 500-999 Lawyer Firm] 

“We used an AI assisted conflicts search tool, but it  
became apparent that it was not aligned with the most 
time-consuming aspects of our workflow and ultimately 
extended the overall process rather than improve  
efficiency.  

The majority of our effort is spent researching parties,  
validating results, and identifying true positive matches 
within the database. Determining whether a result pre-
sents potential issues is generally the more straightfor-
ward part of the analysis. As a result, the AI’s focus on us 
teaching the database how to predict potential issues did 
not address the primary challenges our team faces.  
 
A more valuable application of AI would be assisting with 
party research and true positive identification. Automat-
ing or enhancing those functions would likely generate far 
greater efficiencies than attempting to predict whether a 
potential issue exists.” 
[Risk Manager, 500-999 Lawyer Firm] 

 

Advance Waiver / Terms Check: AI agent reviews any existing client OCGs, existing 

engagement letter, and/or existing advance waiver, making recommendations  

regarding the firm’s ability to take on a matter based on advance waiver or decline  

a matter due to client rules   

False Positive Filtering: AI agent reviewing hits and autonomously dismissing obvious 

non-matches or pure name-coincidences, prior to human review (e.g., dismissing 

"Apple Plumbing" when searching for "Apple Inc.")   

Contextual Summarization: AI agent synthesizing all remaining, valid database hits  

into a clear and concise narrative summary to accelerate the risk analyst’s review   

Affiliate Risk Analysis: AI agent assessing whether a hit on a subsidiary or affiliate is  

likely to impute a conflict to the parent company  

“Zero-Hit” Automation (Routine Compliance “Fast Lane”): Autonomously automating 

clearance of routine, low-risk matters that meet pre-defined thresholds — including 

zero-hit searches, but also extending to matters that clear all automated review  

criteria — bypassing the manual analyst queue entirely without requiring human 

analyst intervention   

Substantive Adversity Assessment: AI agent analyzing the matter description against 

existing client data to recommend whether a proposed representation is likely to be 

directly and legally adverse   

Conflict Mitigation Recommendations: Upon identifying a conflict, agentic AI  

recommends specific tactics to resolve or mitigate said conflicts (e.g., proposing  

tailored waiver language, suggesting ethical screening approach, or identifying  

matter-scope modifications that would eliminate adversity)   
Continuous Clearance: AI agent shifting from point-in-time intake to ongoing, active 

monitoring — regularly re-applying the aforementioned analytical capabilities to active 

clients and matters to flag emerging conflicts throughout the engagement lifecycle   

59% 34% 4% 

51% 26% 16% 7% 

51% 26% 17% 6% 

49% 29% 19% 4% 

44% 24% 20% 11% 

41% 33% 19% 7% 

41% 38% 16% 6% 

37% 35% 25% 

3% 

3% 

http://www.bresslreriskblog.com
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Question 6:  
If your firm were to adopt a "Continuous Clearance” model — moving from  

point-in-time review during new business intake, to ongoing monitoring of  

active clients and matters — which of the following active-monitoring  

capabilities would you be interested in adopting? [Multi-Select] 

Bressler Risk Blog 
Survey Report 

Dynamic Corporate Tree Mapping: Autonomously alerting the risk team if an active 

client merges with, acquires, or is acquired by a known adverse entity or restricted  

OCG competitor   

Sanctions & Watchlist Alerts: Real-time flagging if an active client, their key executives,  

or Ultimate Beneficial Owners (UBOs) are suddenly added to global sanctions or  

restricted party lists  

Dynamic Activity Monitoring: Observation of lawyer/timekeeper time entry, document 

activity and/or internal collaboration, to identify new matter team participants, which 

may trigger ethical screens or other conflicts review  

Adverse Media & Crisis Tracking: Continuous monitoring of global news and legal filings 

to alert relationship partners if a client faces a sudden regulatory investigation, fraud 
allegation, or a PR crisis  

Positional Drift: Autonomously analyzing newly drafted or filed firm work product  

(e.g., briefs, memos) to flag where they may contradict legal positions taken in other 

active cases  

Third-Party Funder Emergence: Monitoring active litigation dockets and external 

announcements to flag when a third-party litigation funder quietly enters an  

existing matter  
Business Model & Policy Drift: Monitoring active clients for significant shifts in their 

industry classifications or public disclosures that newly violate the firm's internal  

client-acceptance policies (e.g., pivoting into restricted industries)  

54% 30% 16% 

51% 31% 15% 

38% 35% 10% 

34% 22% 7% 

25% 28% 23% 

24% 31% 16% 

22% 36% 15% 

16% 

37% 

25% 

29% 

27% 

3% 

http://www.bresslreriskblog.com
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Section 2 focuses on use of agentic AI to support the strategic and commercial elements of client  

evaluation and engagement. Again, as seen across earlier findings, interest focuses on receiving  

objective data from a system to enable more informed human evaluation and action. Participants  

are more hesitant to encourage scenarios where software capabilities influence partner dynamics  

or attempt to automate subjective partner-level decisions too closely. 

This dynamic is most pronounced in the strong interest in insights distilled from Outside Counsel 

Guideline assessment, including terms alignment, the financial cost of terms compliance, and terms 

risk analysis. 

• Data Insights That Empower Client Terms Negotiations — Respondents rated proposed agentic AI  
capabilities that deliver market-standard benchmarking and financial modeling of OCG “toxicity”  
highest. Participants also expressed strong interest in receiving AI-generated data that supports  
internal negotiation” with rainmaker partners (e.g., shifting the “bad guy” blame in flagging  
unacceptable or high risk terms from the risk team to a more objective, rules-based system). 

• Evolving Risk into a “Growth Enabler” Requires Investment — Only 2% of respondents indicated that  
no change is required to transform their firm’s risk and business acceptance functions into a strategic 
growth enabler. The majority of participants ranked adoption of innovative technology, better data  
integration, and cultural realignment as the top three requirements for enabling risk to better  
enable business growth. 

 

 Section 2: Observations 

http://www.bresslreriskblog.com
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Question 7:  
How would you like to see agentic AI streamline or improve how your firm  

negotiates Outside Counsel Guidelines (OCGs) and terms with clients during intake? 
[Multi-Select] 

Bressler Risk Blog 
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Market-Standard Benchmarking: Quickly benchmarking a client's proposed terms 

against our firm's broader OCG portfolio to objectively show them their demands  

are "off-market" 

Financial Modeling of Toxicity: Quantifying the specific financial costs of restrictive  
OCGs (e.g., hidden administrative burdens or lost future revenue), empowering the  

firm to push back with hard math  

Internal Partner Alignment: Using AI-generated data to convince our own rainmaking 

partners that an OCG is too risky, shifting the "bad guy" blame from the Risk team to 

objective data  

Client-Facing Innovation (The "Halo Effect"): Leveraging our use of advanced AI  

risk-modeling as a differentiator during pitches to demonstrate to clients that  
we are highly sophisticated operators  

Status Quo (Relationship-Driven): Minimal change; client negotiations will remain 

fundamentally driven by human relationships and partner leverage, regardless  

of what the data says  

Unsure/Too Early to tell  

http://www.bresslreriskblog.com
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Bressler Risk Blog 
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Question 8:  
When evaluating a new matter, how valuable would it be for an agentic AI to  

execute resource capacity and utilization checks (e.g., cross-referencing matter 

profiles against timekeeping, Financial/PMS, HR, and experience databases)? 
[Select One] 

Highly Valuable (Strategic Staffing): It would help us model whether we have the  

right mix of available associates and partners before committing to large matters  

 

Somewhat Valuable (Contextual Only): It would provide helpful context, but partners 
ultimately manage their own teams' bandwidth outside of centralized systems  

 

Not Valuable (Incompatible Model): Our staffing and capacity models are highly  

distributed (e.g., decentralized by practice group) and would not benefit from AI  

modeling at intake  

 

Not Valuable (Data Quality Barriers): The idea is good, but our internal HR and utilization 
data is currently too siloed or inaccurate for an AI to reliably leverage at intake  
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Bressler Risk Blog 
Survey Report 

Question 9:  
When navigating the internal politics of rejecting a "problematic" client or matter, 

how valuable would agentic AI analysis be in justifying that rejection to the  

originating partner? [Select One] 

Highly Valuable (The "Objective Shield"): It would provide objective, data-backed  

risk scoring that shifts the "bad guy" blame away from the risk team or internal  

politics and onto the math  

 

Somewhat Valuable (Supporting Evidence): It would help build the case, but  

the rejection conversation still requires heavy executive diplomacy and  

human management  

 

Not Valuable (Executive Responsibility): This is purely a leadership issue. Partners will  

not accept technology-generated analysis as an excuse for rejecting their business 

opportunities   

“The Agentic AI would act much like a consultant  
in that a consultant's take is often valued more  
than internal opinions.” 
[Information Governance Leader, 50-249 Lawyer Firm] 
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Question 10:  
To transform your firm’s risk and business acceptance function into a strategic 

growth enabler for the firm, which of the following changes, capabilities, or  

resources does your organization require? [Multi-Select] 

Bressler Risk Blog 
Survey Report 

AI Adoption: We need to take advantage of existing and emerging risk-focused AI  

tools that leverage Generative and/or agentic AI to automate work.  

Data Integration: We need better flows of information across our CRM, business  

development pipeline, financial management, and third-party data intelligence  

Cultural Realignment: We need firm management to actively redefine the risk team’s 

mandate from “gatekeeper” to “growth enabler and strategic business partner”  

Technology Platform Improvement: We need to replace or upgrade legacy software  

(e.g., intake, conflicts, terms), or we need to take better advantage of capabilities  

available today on our existing software  

Business Development Collaboration: We need better standards for how we work  

with marketing and BD (e.g., proactive conflicts during pre-pitch and general client 

development phases)    

Staffing Capacity Expansion: We need to invest in additional headcount or specialized 

risk roles to expand overall operational bandwidth  

Professional Upskilling: We need to better train and upskill risk staff to enable greater 

contributions and productivity  

Policy Standardization and Governance: We need to better standardize review rules  

for ethical conflicts and business “friction” to eliminate ad-hoc partner negotiations  

and exception-management overhead  

Organizational Model Evolution: We need to mature our model for intake and review 

(e.g., adopting centralized clearance, establishing a risk service center)  

No Change Required: Our firm’s current practices are already optimized to enable  

firm growth to a degree we are satisfied with 
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 This section explores the benefits law firms expect from applying AI to risk management, the primary 

barriers and concerns surrounding AI adoption, and the internal and client-mandated safeguards 

firms require to establish trust in the technology. 

While the promise of AI streamlining many resource intensive client intake operational workflows 

generates strong appeal, organizations are cautious and concerned about AI accuracy, governance, 

cost, and client compliance. 

Similarly, as clients accept (or even mandate) firm use of AI, they also expect greater efficiency,  

lower costs, and stringent risk protections from firms. 

• Operational Execution Drives ROI — When rating potential benefits of AI, respondents overwhelmingly  
prioritize efficiency. This translates into expected benefits including reduced manual overhead, more  
accurate risk evaluation, and an improved experience for both lawyer and clients. Firms do not express 
strong interest in shrinking risk departments or shifting staff resources; instead, they seek higher  
productivity and expanded capability. 

• Client Consent and Constraints Evolving to Accept AI — OCGs have evolved to address firm use of AI — both 
on matter execution, and for back office business operations like risk management. Increasingly, client 
rules exist on a spectrum. Rather than blanket “AI required” or “AI forbidden” guidelines, firms point to  
nuances including defined usage parameters. These requirements can include client disclosure, data  
privacy, human supervision, and explicit firm liability for error or breach. 

• Features Can (and Must) Foster Trust — Firms express several common concerns about AI use, including 
accuracy, hallucinations, and liability associated with mismanaged risk. So it follows that they view features 
like supervisory oversight (Human-in-the-Loop review and analyst sign-off on any critical action) and trans-
parency (auditable reasoning, detailed logs and source citation), and strict data privacy controls (ethical 
walls, zero data retention and no external model training) as key prerequisites for adoption.  

 Section 3: Observations 
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Question 11:  
Among the following potential benefits of using agentic AI in new business  

intake and conflicts management processes, which do you consider most  

important for your firm? [Multi-Select] 

Bressler Risk Blog 
Survey Report 

Operational Efficiency: Reduction in manual data entry and repetitive tasks for  

risk analysts  

Risk Mitigation: Increased accuracy and analysis, reducing margin of human error  

(e.g., catching hidden corporate affiliations)  

Partner & Client Experience: Increased satisfaction from lawyers and clients regarding 

matter opening speed and reduced operational friction  

OCG Compliance Automation: Streamlined review and easier compliance with client 

OCGs  

Accelerated Matter Opening: Faster turnaround times for clearing conflicts and  

opening matters  

High-Fidelity Reporting: Improved report generation, narrative summarization, and  
risk ranking (e.g., more concise reports, more accurately rated/ranked issues, etc.)  

Overhead Reduction: Direct reduction of operational costs and overhead within the  

risk department  

Talent Redeployment: Redeploying risk and compliance staff from process execution  

to higher-value strategic advisory roles  

Expanded Pursuit Capacity: The ability to take on matters and clients that the firm 

currently declines or delays due to conflicts management or process challenges  
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Question 12:  
What are your primary concerns regarding the adoption of agentic AI to support 

new business intake and conflicts management? [Select Top Three] 

Bressler Risk Blog 
Survey Report 

“Costs (financial, environmental, cultural, social, cognitive) 
of adopting AI vs benefits. Time required to verify outputs.” 
[Office of the GC, 500-999 Lawyer Firm] 

False Negatives & Accuracy: The risk of the AI missing a critical conflict or excluding  

vital risk data from a clearance report  

AI "Hallucinations": The AI confidently inventing non-existent details (e.g., phantom 

corporate affiliations or fabricated entities)  

Professional Responsibility & Malpractice: Breaching ethical duties (e.g., failure to  

supervise) or incurring malpractice liability if an AI error goes uncaught  

Explainability (The "Black Box"): The inability to audit or clearly explain how the AI 

reached a specific score, conclusion, or recommendation  

System Integration: The technical difficulty and cost of securely connecting AI agents  

to legacy firm systems (e.g., DMS, financial, records, experience management).  

External Data Privacy & Security: Exposing sensitive pre-intake client activity or firm  
data to third-party AI providers  

Internal Information Barriers: The risk of the AI bypassing ethical walls and exposing 

restricted matter data to unauthorized internal staff  

Cultural Change Management: Pushback from internal stakeholders who distrust AI  

or have any of the aforementioned or other concerns  

Other  
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Question 13:  
When evaluating an agentic AI solution for Intake and Conflicts, which of the  

following features are absolute “must-haves” for your firm? [Multi-Select] 

Bressler Risk Blog 
Survey Report 

Human-in-the-Loop (HITL): Built-in, systematic workflows that mandate a  

human analyst’s sign-off before designated actions are finalized  

Auditable Reasoning: A clear, step-by-step log of exactly how the AI reached its  

conclusion  

No Model Training on Firm Data: A contractual guarantee that firm data will never  

be used to train, fine-tune, or improve the vendor's underlying models, regardless  

of how data is temporarily retained for processing  

Data Deletion / Zero Data Retention: The vendor does not store firm data after  

processing — all inputs are purged at the conclusion of each session or query  

Source Citation: The AI must link directly to the specific internal document or  

data point it used to make its assessment  

Private Hosting: Strict private cloud environments  

Model Agnosticism (LLM Choice): The architectural flexibility to swap or choose  

the underlying LLM (e.g., Claude, OpenAI, Gemini, local open-source models)  

based on the firm's evolving preferences   

Other  

“Integrate into all the systems we use for our  
day to day tasks.” 
[Risk Lawyer, 500-999 Lawyer Firm] 
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Question 14:  
In the context of utilizing agentic or generative AI to support client evaluation, 

conflicts, and new business intake, what are the biggest "unknowns" for you and 

your firm right now? 
 

Please specify what you feel you don't know but need to know before adopting these technologies (e.g., regulatory issues, 

insurer perspectives, data governance, technical infrastructure needs, peer success stories, ROI metrics, etc.) 

Bressler Risk Blog 
Survey Report 

Theme: Trust & Reliability 

“How well AI will work and reliability without hallucinations 
or missing important information.” 
[Risk Leader, 1000+ Lawyer Firm] 

“How to develop strong quality-control/human  
supervision over what the Agent does.” 
[Office of the GC, 1000+ Lawyer Firm] 

“Success and accuracy of the AI support, data  
governance, and technical infrastructure needs.“ 
[Risk Manager, 500-999 Lawyer Firm] 

“Hallucinations / missed hits or connections.” 
[Risk Staff, 250-499 Lawyer Firm] 

“Being able to ensure the client and/or adverse information 
received accurately reflects all parties in the matter, in  
addition to not wanting to question the validity of the  
information received.” 
[Risk Manager, 250-499 Lawyer Firm] 

“Data governance and workflow models that actually  
work are the biggest concern. Gen AI that creates a  
response based on how a question is framed, rather  
than the actual facts of the answer is also a concern  
that requires human review.” 
[Risk Leader, 500-999 Lawyer Firm] 

“Accuracy, reliability, cost, and firm adoption.“ 
[KM Leader, 50-249 Lawyer Firm] 

Theme: Costs & Budgets 

“Costs relative to computing when using AI models and  
a trust that we aren’t running up a massive bill for token 
usage or that is being kept from us by a Subscription  
model that is obfuscating true spend. The true concern  
is that in the future a tool will become unusable due to  
sky-rocketing compute cost, and the manual skills the  
researcher had developed as atrophied in that time.“ 
[Information Governance Staff, 500-999 Lawyer Firm] 

“COST especially if a token-based model is adopted. This 
will be very difficult to predict and budget for not knowing 
how many tokens will be consumed as part of the process.“ 
[Risk Leader, 1000+ Lawyer Firm] 

“Costs (financial and other) of adopting AI vs measurable 
positive benefits of doing so. Verification of accuracy.“ 
[Office of the GC, 500-999 Lawyer Firm] 

“Cost predictability - and getting locked into a technology 
that will be obsolete in 6 months remains a high hurdle.  
A paralyzing hurdle in some cases.” 
[Office of the GC, 50-249 Lawyer Firm] 
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Question 14 (Continued):  

Bressler Risk Blog 
Survey Report 

Theme: Peer Validation 

“Peer success stories, ROI metrics. Tools and proposed  
processes in general. I don't know what I don't know.” 
[Risk Manager, 250-499 Lawyer Firm] 

“User acceptance - lack of knowledge or use experience  
by attorneys, so trust of AI is low. How are attorneys being 
educated and informed on AI use beyond ‘horror stories’  
of judicial sanctions and threats of hallucinations?“ 

“Peer success stories.“ 
[Technology Strategy Manager, 1000+ Lawyer Firm] 

“We are not sure where to start or what exactly we  
want at this time.“ 
[Risk Lawyer, 500-999 Lawyer Firm] 

“What's available to us, what is emerging as a reliable,  
safe tool (peer success stories).” 
[Office of the GC, 250-499 Lawyer Firm] 

 

Theme: Technology & Data 

“Data and information governance, technical  
infrastructure needs, peer success stories.“ 
[Risk Staff, 50-249 Lawyer Firm] 

“Where to start. What tools I should be looking at. We've 
invested so heavily in client-facing tools and not at all in  
the NBI and business acceptance tools. The ‘cost-center’ 
tools are not on the radar of our innovation heads.“ 
[Office of the GC, 250-499 Lawyer Firm] 

“Technical infrastructure needs - our current AI tools do  
not integrate with our InTapp system which makes it 
more difficult to use in some cases. Additionally, finding 
the time to use the AI tools we do have to our advantage.“ 
[Risk Lawyer, 500-999 Lawyer Firm] 

“The biggest unknown for our firm is not necessarily 
whether AI can help solve client intake, conflicts, and  
new business challenges, but rather our awareness of  
what solutions already exist. The marketplace is evolving  
so rapidly that it is difficult to know what capabilities are  
currently available, what is in development, and which  
tools can REALISTICALLY address the operational, risk,  
and efficiency challenges we face. The challenge is  
often identifying the right solutions and understanding  
their true capabilities, limitations, and integration  
potential within our existing processes.“ 
[Risk Leader, 1000+ Lawyer Firm] 

“Technical infrastructure needs - do we have the set up  
we need? Do existing tools integrate easily?“ 
[Operational Leader, 50-249 Lawyer Firm] 

“How much do we need to clean up our data before imple-
mentation? What are the technical infrastructure needs?“ 
[Risk Lawyer, 1000+ Lawyer Firm] 

“Whether are systems are compatible with these  
new tools.“ 
[IT Manager, 1000+ Lawyer Firm] 

“Data governance - if the data isn't good to start, then the 
information AI gives back will be based on bad data. Also 
—client requirements re: AI that have been previously 
agreed to and may be poorly drafted (such as those  
requiring informed consent for the use of any AI —  
which would include the DMS and Outlook).“ 
[Risk Leader, 50-249 Lawyer Firm] 

“Data integrity and integration.“ 
[Risk Lawyer, 1000+ Lawyer Firm] 

“Data governance and security.” 
[Risk Manager, 1000+ Lawyer Firm] 
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Question 14 (Continued):  

Bressler Risk Blog 
Survey Report 

Theme: Risk & Regulations 

“When/whether it is going to become generally  
accepted (by courts, bars, clients, ethics committees,  
firm management) to allow AI to make conflicts  
determinations (with human supervision).” 
[Office of the GC, 1000+ Lawyer Firm] 

“Regulatory issues, client consent, technical infrastructure 
needs, ROI metrics, privacy from vendors.“ 
[Information Governance Staff, 1000+ Lawyer Firm] 

“Accuracy, auditability, and insurer perspective.“ 
[Risk Leader, 1000+ Lawyer Firm] 

“Regulatory ambiguity. Different jurisdictions  
providing ambiguity in how to approach AI creates  
death by a thousand cuts and often leads to having  
to play to the strictest regulatory approach which  
can be difficult to clear.“ 
[Office of the GC, 50-249 Lawyer Firm] 

“Accuracy, insurer perspectives, cultural / change  
management challenges.“ 
[Office of the GC, 500-999 Lawyer Firm] 

Theme: HR Impact 

“What impact it might have on headcount and how  
to best position folks who will lose their jobs so they  
can be retrained (in AI, probably).“ 
[Office of the GC, 1000+ Lawyer Firm] 

“[W]hether it can allow for headcount  
reduction, and how accurate it is.“ 
[Risk Staff, 1000+ Lawyer Firm] 
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Question 15:  
Over the past 12 months, how have your clients’ Outside Counsel Guidelines 

(OCGs) evolved regarding your firm’s use of AI for internal operational matters? 

Note: Please focus specifically on AI in business operations (risk, intake, finance), rather than AI used in legal service  

delivery / practice of law (brief drafting, document review) 

Bressler Risk Blog 
Survey Report 

Theme: Client Encouragement 

“Most clients have rapidly shifted from ’you cannot use  
AI in connection with our work’ to ’you must use AI in  
connection with our work (as long as its safe).’” 
[Risk Lawyer, 1000+ Lawyer Firm] 

“More expectations of use while limiting use  
to specific functions.” 
[KM Leader, 50-249 Lawyer Firm] 

“Most have required permission, disclosure of what tool, 
what it will be used for. Some 'require' it but require the 
firm to indemnify the client for any AI errors. The most  
recent ones have tended to be less specific.” 
[Office of the GC, 250-499 Lawyer Firm] 

 

Theme: No or Mixed Change 

“We are not seeing much activity in our OCGs relating  
to our internal use of AI in our business operations.” 
[Office of the GC, 250-499 Lawyer Firm] 

“They haven't really changed.” 
[Risk Leader, 1000+ Lawyer Firm] 

“Not a significant concern - most AI restrictions we see  
relate to legal service delivery.” 
[Office of the GC, 500-999 Lawyer Firm] 

“No impact.” 
[Operational Leader, 50-249 Lawyer Firm] 

“They are still all over the place. Some prohibit without  
specific approval; some encourage it but if something  
goes wrong, it is the lawyer's fault; some ask us to copy 
them with our policy and describe safeguards; some  
want it to reduce their cost only.” 
[Office of the GC, 250-499 Lawyer Firm] 

“Many request notification of AI models being used. A few 
outright restrict use of AI and others require its use to gain 
efficiencies.” 
[Risk Leader, 1000+ Lawyer Firm] 

 

Theme: Strong Restrictions 

“Most OCGs contain wholesale prohibitions on the use of AI 
(in both work product and business operations) we push 
back on both - and note that AI in embedded in all tools 
(including Outlook, PowerPoint, etc.) we generally find  
that even the most AI-adverse clients will concede re:  
operations while maintaining that AI cannot be used  
in deliverables.” 
[Risk Leader, 1000+ Lawyer Firm] 

“Yes - there is significant push-back, tied with greater client 
sophistication. Additionally, we see greater push-back on 
our Firm's use of AI as mentioned in our ELs. This is slow-
ing down the signing of ELs.” 
[Office of the GC, 50-249 Lawyer Firm] 
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Question 15 (Continued):  

Bressler Risk Blog 
Survey Report 

Theme: Client Acceptance 

“Over the past year, we went from less than ten clients with 
Artificial Intelligence clauses in their Guidelines to 45.  
Additionally, we went from zero clients requiring  
informed consent for the use of GAI to 27.” 
[Risk Leader, 50-249 Lawyer Firm] 

“We've seen a turn away from prohibition for AI in OCGs 
and a push towards use of AI in OCGs. I think we've 
reached the moment where AI use is an expected  
technology implementation by clients -- though  
the jurisdictional rules lag behind that expectation  
in many ways.” 
[Office of the GC, 50-249 Lawyer Firm] 

“Yes, more clients are open to the use of AI in law firm  
work product.” 
[Risk Lawyer, 250-499 Lawyer Firm] 

“More client OCGs contain AI language, specifically  
requiring that we do no use their information to train  
AI and that our AI is secure. Many clients request us to  
disclose or only use certain AI. Additionally, more OCGs  
are identifying AI as a potential cost saving method for 
them in the results and solutions our firm presents.” 
[Risk Leader, 500-999 Lawyer Firm] 

“Over the past 12 months, we have seen a significant shift  
in clients' Outside Counsel Guidelines regarding AI.  
Rather than broadly prohibiting its use, many clients  
now expressly permit the use of approved AI tools,  
provided appropriate governance, security, confidentiality, 
and human oversight safeguards are in place.  
 
Increasingly, clients also expect outside counsel to use  
AI responsibly to improve efficiency and recognize that 
those efficiencies should be reflected in the delivery and 
cost of legal services.” 
[Office of the GC, 500-999 Lawyer Firm] 

 

Theme: Usage Guidelines 

“Ensuring human-in-the-loop for all AI pieces, risk  
compliance.” 
[Risk Staff, 50-249 Lawyer Firm] 

“Most now have extensive AI language prohibiting use or 
requiring approval before use. More recently I've seen 
quite a few asking a listing of all AI applications that the 
firm may use during the course of the engagement.” 
[Risk Leader, 500-999 Lawyer Firm] 

“Yes; many specify consent is required prior to utilizing any 
AI feature and are outlining what can be.” 
[Risk Manager, 250-499 Lawyer Firm] 

“Many clients restrict AI and/or impose ALL risk and  
liability of doing so on firm, including responsibility for  
underlying features of AI such as know potential bias,  
inaccuracy, which the firm does not have complete or  
any control over.” 
[Office of the GC, 500-999 Lawyer Firm] 
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 Section 4: Observations 

Section 4 explores current sentiments among risk leaders and operational practitioners regarding  

the potential impact of AI on risk department staffing. As AI delivers efficiency and capability gains,  

it naturally raises questions about future changes to staffing levels, staff functions, and staff skill  

requirements. 

Generally, both leaders and staff express cautious optimism about the future impact of AI on their  

personal livelihoods, their ability to retain and adapt their roles. 

• Risk Leaders Envision Reallocation Over Reduction — To the extent AI presents opportunity to shrink staff 
workloads, most firms envision shifting staff roles and responsibilities over reducing headcount. Instead of 
eliminating positions, firms intend to redirect staff toward higher-value analysis and assessment tasks,  
leveraging AI augmentation to automate data entry and routine process execution. 

• Risk Staff Report Mixed Sentiments — Notwithstanding internal anxieties, survey findings indicate that  
operational staff remain cautiously optimistic regarding AI capabilities, their evolving job functions, and 
long-term employment stability.  

http://www.bresslreriskblog.com


 

 

Bressler Risk Blog Survey Report (August 2026) 34 

Question 16:  
Over the next 3–5 years, how do you anticipate the successful adoption of  

agentic AI will impact the headcount and structure of your NBI / Conflicts team? 
[Select One] 

Bressler Risk Blog 
Survey Report 

“I anticipate relatively stable headcount, but a meaningful 
shift in skill sets and responsibilities. Agentic AI will likely 
reduce manual, repetitive work, allowing professionals  
to focus on higher-value analysis, risk assessment, and 
oversight. Success will depend on developing teams  
that can effectively manage and validate AI tools while  
applying human judgment to complex conflicts and  
intake decisions.” 
[Risk Leader, 1000+ Lawyer Firm] 

“The real answer is that we don’t know because we have  
no idea of the most cost effective way of implementing 
the tools in question six months from now. If compute 
costs plummet, it’s a very different story, but if they remain 
the same, it’s hard to say how much of this can actually be 
implemented cost-effectively.” 
[IG Staff, 250-499 Lawyer Firm] 

 

“It could be too early to tell.” 
[Risk Manager, 250-499 Lawyer Firm] 

“Operational attrition will start this coming fiscal year I 
think. After that, it's just a question of when we will reach 
workforce transformation, not whether, and I think it's 
90% likely we do within the next five years.” 
[Office of the GC, 1000+ Lawyer Firm] 

“I think the attrition would be more likely on the data entry 
and analysis side rather than on the conflict attorney side.” 
[Office of the GC, 250-499 Lawyer Firm] 

“Probably somewhere between attrition and  
transformation. Our department has a lot of junior  
people, and I am not sure if there will be much for  
them to do if the AI agents are as good as advertised.” 
[Risk Staff, 1000+ Lawyer Firm] 
 

Strategic Reallocation (No change in headcount): Total headcount remains steady,  

but staff will pivot from manual data entry to higher-value, complex risk analysis.  

Specialized Growth (Increase in headcount): We will require new, specialized roles (e.g., 

AI process managers, data engineers, or prompt tuners) to oversee and enhance the 

technology  

Operational Attrition (Slight reduction): We anticipate a slight reduction in headcount 

over time as natural attrition is not backfilled, but significant reductions are unlikely  

Workforce Transformation (Significant reduction): AI will automate a majority of current 

task-based roles, leading to a significantly smaller, more specialized department  

Unsure / Too early to tell  
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Question 17:  
How would you characterize the current sentiment among your NBI and  

Conflicts staff regarding the introduction (or potential introduction) of AI  

into their workflows? [Select One] 

Bressler Risk Blog 
Survey Report 

“Some are excited for the advancements and others are 
concerned with job loss, or the consequences of using AI 
to the environment and communities.” 
[Risk Leader, 500-999 Lawyer Firm] 

“The analysts are anxious. The conflicts attorneys are  
cautiously optimistic.” 
[Risk Lawyer, 500-999 Lawyer Firm] 

“It can be a very useful tool in course of this work if it  
delivers one what it’s meant to. However, it’s also  
important that management knows the limitations  
of the tech. IE — it can replace researchers. It does not 
automate complex intellectual functions, and it isn’t a 
thinking intelligence.” 
[Information Governance Staff, 50-249 Lawyer Firm] 

“AI use internally for our conflicts process is not a priority for 
the Firm's innovation team. Consequently the conflicts 
team is not worried about attrition. However, they are in-
terested in any process that can remove the manual input 
of data or make it less time-consuming. We just don't 
have tools on the horizon to do this.” 
[Office of the GC, 250-499 Lawyer Firm] 

“Concerns about quality of the AI output.”  
[Risk Leader, 1000+ Lawyer Firm] 

“I'm actually guessing, here. We may have a distinction 
between 'lifers,' the people for whom this is going to be  
a career, and the other folks who are working here for a  
few years to get law firm experience before law school  
or grad school.” 
[Office of the GC, 1000+ Lawyer Firm] 

“I think some people are anxious. I am a senior person and 
I'm a little anxious, but also hopeful. If it can make our lives 
easier, great. But I have no illusions: if it can replace us for 
less money, Firms will ultimately make that decision.” 
[Risk Staff, 1000+ Lawyer Firm] 

Enthusiastic: They view it as a tool to remove tedious work and open new possibilities  

Cautiously optimistic: They’re waiting to see how such systems can work in practice  

Anxious: They are concerned about job displacement  

Apathetic: They are not paying close attention to AI for operational risk management  

or its potential impact  

Mixed: Sentiment varies materially across team members; no clear prevailing view  
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Question 18:  
If agentic AI takes on "first-pass" conflicts review and more routine data entry  

activities, which new skills will become most critical for your human workforce  

to develop? [Select Top Three] 

Bressler Risk Blog 
Survey Report 

“Would prefer if the reality was "Strategic Risk Advisory", 
but current landscape suggests too early for that. AI tool 
deployment requires significant, ongoing and often tedi-
ous, management, supervision.” 
[Office of the GC, 500-999 Lawyer Firm] 

AI Output Validation / Auditing: Reviewing AI-generated reports for accuracy  

Data Quality Management: Ensuring the firm's underlying data is clean enough for  

the AI to leverage effectively  

Prompt Engineering / System Tuning: Helping to refine how the AI searches for  

and interprets conflicts    

Process Engineering: Designing new AI-enabled client evaluation, risk, and intake 

workflows to deliver new capabilities and value to the firm    

Strategic Risk Advisory: Shifting from data processors to internal consultants who  

advise partners on ethical or business conflicts  
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This section outlines the technical requirements, perceived barriers, and projected timelines for firms 

to successfully adopt agentic AI for risk management operations.  

• AI Adoption Accelerating — Over two-thirds of respondents expect agentic AI to become a standard  
element of intake and conflicts workflows within three years, with 15% seeing adoption within the next 
twelve months. 

• Real Requirements — Firms see system integration as critical requirements for success. agentic AI must 
integrate seamlessly with existing risk workflow systems, and it must connect effectively with financial /
practice management systems, document management systems, and third-party data services. 

• Data Quality Barriers  — Asked to identify the top barrier to adoption, the most-cited single issue firm  
identified is poor data quality. However, significant segments of respondents named internal resource 
availability, budget constraints, or security and compliance issues as the most critical challenges. 

 Section 5: Observations 
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Question 19:  
To successfully adopt agentic AI for new business intake and related risk  

management, with which existing systems must the technology effectively  

integrate? [Multi-Select] 

Bressler Risk Blog 
Survey Report 

NBI / Conflicts Workflow Platforms (e.g., Intapp Intake/Conflicts, Elite Conflicts,  

iManage Conflicts, Aderant Conflicts)   

Financial / Practice Management Systems (e.g., Aderant, Elite)   

Document Management Systems (DMS) (e.g., iManage, NetDocuments,  

Microsoft SharePoint)  

External Corporate Registries/Data Providers (e.g., Dun & Bradstreet, Capital IQ,  

Orbis, BvD)  

Experience Management Systems (e.g., Intapp, Foundation)  

Data Lake / Data Warehouse (e.g., Snowflake, Microsoft Fabric/Azure Synapse, Databricks)  

Vertical AI (e.g., Harvey, Legora)  

HR / Identity Management Systems (e.g., Workday HCM, Okta)  

Horizontal AI Providers (e.g., OpenAI, Anthropic)  
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Question 20:  
If a vendor offered a fully secure, highly accurate agentic AI solution for NBI  

tomorrow, what would be your single biggest internal hurdle to adopting  

and deploying it? [Select One] 

Bressler Risk Blog 
Survey Report 

Data Readiness: Our internal data quality is not suitable to support an AI deployment  

Resource Constraints (Bandwidth): Lack of internal personnel and IT bandwidth  

to manage the implementation, integration, and training    

Budgetary Constraints: Lack of allocated capital or competing financial priorities  

Security & Compliance Barriers: Navigating the internal IT and Information Security  

audit and approval process  

Executive Buy-in & Cultural Alignment: Securing approval and support from firm  

management or key practice leaders  

Other  
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Question 21:  
Looking ahead, when do you realistically expect agentic AI to be a standard, 

trusted component of your firm’s NBI and Conflicts workflow? [Select One] 

Bressler Risk Blog 
Survey Report 

“While it may not necessarily be AI, we have a few  
automated conflicts and client-related workflows  
that we expect to roll out in a few months.” 
[Risk Manager, 500-999 Lawyer Firm] 

“We need to move intake and conflicts to the cloud to  
leverage AI opportunities. Project will start later this year.” 
[Risk Leader, 500-999 Lawyer Firm] 

“We haven't started this process at all yet so it seems 
lightyears away to me now. We have an Intapp Intake /
Conflicts upgrade on the calendar for 2027/2028 so  
hopefully after that it could move quickly.” 
[Risk Staff, 50-249 Lawyer Firm] 

Within the next 12 months  

1 to 2 years  

2 to 3 years  

3 to 5 years  

5+ Years  

Unsure  
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Bressler Risk Blog 
Survey Report 
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Conclusion 

This concludes the 2026 AI and Agentic Workflow Survey Report. 

 

To provide feedback on this exercise, to indicate interest in a 2027 follow up survey  

or suggest other areas of risk research, or to connect generally on all things risk,  

please feel free to reach out: dan@meridi.us. 

 

To read ongoing risk updates, covering topics including law firm risk management 

trends, challenges, conflicts news, compliance, technology, information security,  

professional responsibility, ethics & more, please visit: www.BresslerRiskBlog.com 

 and sign up for email updates. 

 

 

http://www.bresslreriskblog.com
http://www.BresslerRIskBlog.com
mailto:dan@meridi.us?subject=Law%20FIrm%20Risk%20Staffing%20Survey%20Report%20Feedback
http://www.bresslerriskblog.com


Hiring for a Risk Role? 
Reach the right candidates with the Bressler Risk Blog 

“Dan – thank you for all of your help in getting the position filled. A wonderful candidate, with 

the perfect background and skill set, applied after seeing the ad in your blog’s email updates.” 

Chief Operating Officer, Richards, Layton & Finger 

 

"Great news — we found a wonderful candidate. Thanks for your help circulating the position!" 

Conflicts Counsel, Moore & Van Allen 

 

"We received many great candidates!!" 

Senior Director, Risk Management, Kirkland & Ellis LLP 

Sponsoring a job post and listing gives your firm a unique path to reaching your ideal audience. 

(Smart risk professionals read the Bressler Risk Blog. And smart law firms recruit smart risk people.)  

 

Sponsored job postings include: A dedicated post highlighting your position distributed to all readers 

as a daily update. Continued promotion of positions in subsequent email updates (dedicated jobs 

section). A presence on our “open positions” page on the blog. To learn more about seeing your  

position listed here and promoted directly to our mailing list readers, please get in touch.  

 

Previous Participants & Testimonials: 

https://bresslerriskblog.com/brb-jobs-board/

